St. Michael's CE Academy
PE and Sport Premium Impact Report 2025-2026
Total allocation: £19,59
During 2025-2026, St. Michael's CE Academy used the PE and Sport Premium to improve the quality, breadth and accessibility of PE, sport and physical activity. The school's priorities reflected the areas identified in its previous Sport Premium reporting: developing staff confidence and competence, increasing participation, raising the profile of PE and sport, broadening opportunities, increasing competitive sport and reducing barriers to participation for vulnerable pupils and girls.
	PE and Sport Premium allocation 2025-2026
	£19,590

	Total expenditure reported
	£19,590

	Unspent funding
	£0

	Funding carried forward
	£0



	Area of spend
	Cost
	Provision
	Impact
	Sustainability

	Specialist sports coaching and staff development
	£9,500
	Specialist coaches worked alongside staff to support high-quality PE delivery and to increase teachers' confidence, competence and subject knowledge.
	Improved lesson quality and pupil engagement; staff gained strategies and knowledge that can be used independently in future years.
	Investment builds staff expertise, establishes repeatable systems or provides resources/opportunities that can benefit future cohorts.

	Internal PE development and leadership
	£2,000
	Release time and internal professional development supported PE leadership, curriculum development, monitoring and staff development.
	Greater consistency in PE provision and stronger internal capacity to lead and improve the subject.
	Investment builds staff expertise, establishes repeatable systems or provides resources/opportunities that can benefit future cohorts.

	School Games, competitions and festivals
	£1,500
	Participation in School Games events, festivals and competitive sporting opportunities, including trust sports events.
	More pupils experienced competitive sport, represented the school and developed teamwork, resilience and sporting behaviours.
	Investment builds staff expertise, establishes repeatable systems or provides resources/opportunities that can benefit future cohorts.

	Inter-school development and sporting opportunities
	£1,000
	Opportunities to work with other schools and access inter-school sporting activities and development through school games and through trust sports. 
	Broadened pupils' experiences and strengthened links that can support an ongoing programme of competition and participation.
	Investment builds staff expertise, establishes repeatable systems or provides resources/opportunities that can benefit future cohorts.

	Extra-curricular and targeted participation
	£2,000
	Before- and after-school opportunities, including targeted support to remove barriers for vulnerable pupils and to increase girls' participation.
	Improved access to physical activity and a broader range of pupils taking part in sport beyond curriculum lessons.
	Investment builds staff expertise, establishes repeatable systems or provides resources/opportunities that can benefit future cohorts.

	PE equipment and active-play resources
	£1,590
	Additional and replacement equipment for curriculum PE, clubs, active breaktimes and lunchtimes.
	Improved access to appropriate equipment, increased active time and supported a broader range of physical activities.
	Investment builds staff expertise, establishes repeatable systems or provides resources/opportunities that can benefit future cohorts.

	PE curriculum and online resources
	£1,000
	Curriculum, planning and online resources to support sequencing, lesson delivery and staff subject knowledge.
	Improved consistency of curriculum delivery and sustainable support for teachers, including non-specialists.
	Investment builds staff expertise, establishes repeatable systems or provides resources/opportunities that can benefit future cohorts.

	Forest schools 
	£1,000
	Support for Forest school srovision
	Supported pupils to engage with physical outdoor activity as part of forest schools.
	Investment builds staff expertise, establishes repeatable systems or provides resources/opportunities that can benefit future cohorts.



Total expenditure: £19,590
Impact
Increasing staff confidence, knowledge and skills: Specialist coaching and internal development supported staff to improve their confidence and competence in teaching PE and school sport.
Increasing engagement of all pupils in regular physical activity: Curriculum PE, Active social times and extra-curricular opportunities increased the range of ways pupils could be physically active.
Raising the profile of PE and sport: Competitions, festivals, clubs and sporting achievements helped maintain a strong profile for PE and physical activity across school.
Offering a broader and more equal experience: Targeted and subsidised opportunities reduced barriers to participation, particularly for vulnerable and SEND pupils, while focused opportunities supported girls' engagement.
Increasing participation in competitive sport: School Games and inter-school opportunities enabled pupils to participate in appropriate competition and represent the school.
Funding was used to support equitable access to sport and physical activity. This included free or subsidised opportunities where appropriate, targeted encouragement for vulnerable and SEND pupils and provision. 
